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ITEM 7

AGENDA

= Strategic Plan Objectives

Plan Elements and Process

Workshop Framework ‘ c

= Review key takeaways from
past workshops

— Mission, Philo.sop.hy, & Values COLORADO SPRINGS
- Goals and Objectives URBAN RENEWAL AUTHORITY

— Opportunity geographies
— Organizational framework

= Discussion & Next Steps
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ITEM 7

STRATEGIC PLAN OBJECTIVES

= To guide CSURA efforts over the next 10 years

= Provide tactical implementation plan for public investment

= Establish clarity on decision making to increase transparency for elected
officials, developers, and community stakeholders

= Delineate a recommended organizational structure and fiscal parameters for
long term success

= Highly referenceable document with graphics and concise narrative
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ITEM 7

STRATEGIC PLAN ELEMENTS

1. Introduction

2. Mission, Vision, & Values
— Guiding principles for CSURA

3. How a URA Functions
— Tools and purpose of urban renewal

4. Future Goals and Objectives
— Goals about project types, geographies, community benefit, programs, etc.

5. Organizational Relationships
6. Taking Action

— Decision making criteria and process
7. Operations & Fiscal Structure

8. Action Plan
— 10-year implementation strategy linking values, goals, and actions together
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ITEM 7

STRATEGIC PLAN PROCESS

= Began in February 2024 and aiming to finish Spring 2025
= Completed 6 workshops with CSURA Board

= Presented to City Council in March

Operations
& Fiscal
Structure

Mission,
Philosophy, &
Values

Opportunity

| N
Goals Objectives e
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Opening Sections of Plan 'TEM7

FRAMEWORK

= Mission: A brief description of the Missi
T ission
organization’s fundamental purpose

1. Vision

= Vision/Philosophy: Where you’re trying to take
the organization over the next 10 years

Value

i. Goal

= Values & Value Statements: Represent highest
priorities and most important driving forces

 Action

Closing Sections of Plan
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MISSION, PHILOSOPHY, & VALUES

Colorado Springs Urban Renewal Authority
; 7z
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ITEM 7

MISSION & PHILOSOPHY

Mission:

= To transform areas throughout Colorado Springs by forging strategic
partnerships, catalyzing development with community benefit, and creating
long-term value.

Philosophy:

1. Capture and leverage new dollars from creation and enhancement of projects
in eligible areas that the market wouldn’t otherwise deliver.

2. Facilitate high-impact development and enhancement of places,
neighborhoods, and districts that contribute to quality, sustainable
environments where people live, work and come together as a community.

3. Advance fiscally prudent and forward-thinking urban planning and design
aligned with the City’s plans and policies.
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ITEM 7

VALUES

Catalytic Transformations: CSURA is committed to contributing to projects that
transform distressed areas and provide additional public benefit through the
deployment of capital.

Strategic Partnerships: CSURA is committed to being a proactive and
collaborative partner with creative approaches to catalyzing development.

Diverse Opportunities: CSURA is committed to reducing blight by helping to

deliver a range of benefits to include prime commercial space, quality jobs,
attainable and affordable housing, market rate housing, and missing amenities.

High-Quality Placemaking: CSURA is committed to the creation of must-see
places with iconic features, cool offerings, and memorable experiences.

Resilient Communities: CSURA is committed to reinvesting in existing
neighborhoods, supporting smart growth, curbing urban sprawl, and raising the
standards of development.
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ITEM 7

SMART GOALS

= Goal: a predetermined target that an organization plans to achieve in a set
period of time

"
9

Attainable

The goal is
challenging, but
should be
achievable with
the resources
available.
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ITEM 7
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ITEM 7

GOALS & TAXING ENTITY PARAMETERS
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REFINING GOALS
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GOALS

RELATED

1. Work collaboratively with the development community to deliver high-
quality, high-impact projects that provide a range of public benefits.

VALUES

eR

'5,:’“

2. Leverage URA investments to proactively target blighted and aspiring
areas to improve physical and financial accessibility and to catalyze
additional investment.

:

3. Create and expand opportunities for existing residents and locally-
owned businesses to stabilize, revitalize, or transform the city through
programs and investments.

l"’

4. Promote architecture, urban design, and placemaking that enhances the
quality of development in Colorado Springs.

w i A

5. Seek ways to invest in Colorado Springs’ historic building stock,

providing resources to breathe new life into historic buildings and districts.

6. Support business ventures that provide educational, entrepreneurship
and job training opportunities, especially to those from historically
marginalized communities when possible.

7. Encourage and promote opportunities for healthy living within projects
and the communities where projects are located.
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STRATEGIES
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ITEM 7

ORGANIZATIONAL OUTLOOK

= Organizational Growth
— Staffing
— Balance independence with integration within the city
— Implications for office space

= Fiscal Growth
— Evaluate the URA fees for projects
— Explore ways for the URA to broaden and be more independent
— Establish funding and grant programs that support the vision and goals

= Create goals and strategies with staff that incorporate these elements
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NOVEMBER WORKSHOP
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OPPORTUNITY AREAS

= High level, citywide analysis
= Proactive approach

= Purpose is to identify corridors and nodes
throughout the city that could benefit from
URA support

= Tie into PlanCOS Vision Map, which identifies:

— Redeveloping/Developing activity centers
— Reinvestment Area & Community Hub
— Changing Neighborhoods
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ITEM 7

DISCUSSION QUESTIONS

= What’s your initial reaction to this plan and process?

= Do you agree with the CSURA mission, philosophy, and values? If not, what
would you change?

= What do you think about the goals and strategies? Is there anything missing?

= What input and suggestions do you have for the Strategic Plan at this stage?
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ITEM 7

NEXT STEPS

= Workshop #7 next week

= Prepare draft CSURA Strategic Plan
= Organize engagement with developer community

= Present draft plan to City Council
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